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Contractor’s Tutor Evaluation Template


	Contractor’s Name: 
	

	Tutor Name:	
	Evaluator’s Name: 


			
	
	The tutor has demonstrated the following before the course:
	Evaluator’s Initials

	Training & Development  
	· Define Training and discuss the training function.
· Identify the main components of the systematic training cycle.
· Identify and analyse training needs.
· Describe and interrelate the various components of the Systematic Training Cycle – Analysis, planning, implementation and evaluation.
	

	Aims & Objectives
	· Distinguish between aims and objectives and describe where each is appropriate. 
· Prepare precise objective statements of the required outputs.
	

	Learner Profiles
	· Prepare a learner profile considering individual intellectual and physical differences.
· Know the support systems available to learners with particular learning difficulties (e.g. Dyslexia, Sight or Hearing difficulties).
	

	Learning Process
	· Create appropriate learning situations taking the cycle of adult learning into consideration.
	

	Learning Styles
	· Describe a learning styles model and incorporate an appreciation of varied learning styles in the training programme.
· Adapt training presentation to meet the needs of particular learning styles.
	

	Training Analysis
	· Identify training needs and training specifications. Synthesise and draw conclusions from data.
	

	Training Programmes Preparation
	· Ability to prepare and plan training. 
	

	

	The tutor has demonstrated the following during the course delivery:
	Evaluator’s Initials

	Motivation
	· [bookmark: _GoBack]Support learners by utilising the most appropriate motivational approaches for any given learning situation.
	

	Communication
	· Make appropriate use of basic communications theory to exchange information and stimulate insight in individuals and groups.
· Display a basic understanding of communication theory, two way communication and interaction and incorporate this into the training event.
· Check for understanding, the asking of probing questions and the promotion of discussion.
	

	Feedback
	· Give and receive feedback in the training situation so that it is constructive, can be understood and can be acted upon.
· Deliver feedback in a constructive non-personal manner. Understand the benefits of constructive/positive modes of feedback and to deliver feedback in a manner that encourages learner self-evaluation and improvement.
	

	Training / Visual Aids
	· Operate overhead projectors, slide projectors, video projectors, whiteboards, chalkboard and flip charts. Design and use appropriate visual aids.
	

	Presentation Skills
	· Prepare a lesson plan and organise the delivery of the information in a logically structured manner.
· Plan and present structured talks and demonstrations, organise discussion groups and facilitate training sessions.
· Deliver a lesson, making effective use of voice, eye contact, interaction, and check for understanding, physical positioning
· Facilitate group sessions and promote participation by learners in group discussions.
	

	Equality Matters
	· Identify characteristics used as a pretext for unequal treatment. Be aware of legal requirements as regards equality in training. Use appropriate language in relation to equal treatment for men and women, for people with disabilities and for other groups.
	

	Evaluation & Assessment
	· Determine the appropriate evaluation level. Formulate and interpret an appropriate training evaluation instrument. Objectively assess learner progress.
	




Date(s) of Evaluation: [       ] [       ] [       ] [       ]



	Comments:



[bookmark: _DV_M12]Signature of Tutor:

Date:





	Comments:


Signature of Evaluator:

Date:
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