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ETB Manager

Specialist Training Provider Staff Details

	Name
	Position
	Subject matter area (for trainers)
	Hours per week

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


STP Key Outcomes 201_
	Core Process 1:  Utilisation - Maximum utilisation of resources



	Objective


	Outcome required
	Action required by STP
	Timeline
	Progress Review @____________


	Comments 

	1.1 Recruit all learners to STPs in line with approved ETB  protocols


	100% learners recruited in line with ETB protocols


	
	
	( Objective Met

( Objective Partially   Met

( Objective Not Met


	

	1.2. Utilize available resources fully at all times to meet agreed individual learner needs
	Attendance policies updated and implemented by April 201_
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	


	Core Process 2:  Relevance - Provision of quality assured training relevant to labour market needs



	Objective


	Outcome required
	Action required by STP
	Timeline
	Progress Review @___________


	Comments 

	2.1 Review all  programmes to ensure  relevance of content, structure and delivery system(s) by identifying:

· major awards at appropriate levels relevant to local employment/self employment and further education/ training opportunities

· new vocational modules to be implemented in 201_
· existing vocational modules to be altered/discontinued

· Satellite/Outreach options

· appropriate operational/strategic Training Partnerships

· Optimum geographical locations


	Training is linked to employment and further training opportunities based on:

- Local Labour Market   opportunities analysis

- Local Further Education/Training 

opportunities analysis 
- Revised Training Structure, Delivery               

System to optimise learning options

- Employer Linkage Plan

- Linkages with DSP.

Major awards at Levels 3, 4 and 5 offered in areas relevant to the labour market. 


	
	
	( Objective Met

( Objective  Partially Met

( Objective Not Met


	


	Core Process 2:  Relevance - Provision of quality assured training relevant to labour market needs



	Objective


	Outcome required
	Action required by STP
	Timeline
	Progress Review @___________


	Comments 

	2.2  Offer a range of major awards at a variety of levels on the NFQ to provide individualised training relevant to the labour market 

	100% of ETB – funded courses offer major awards

Each learner is pursuing an identified QQI Major Award related to his/her Progression Plan


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	2.3 Maintain skills/competence of STP management and staff to deliver relevant training
	Staff/Management Development Plan to include:

· modularisation

· current vocational training areas

· future vocational training areas

· designated key worker system

· training e.g. Integrated Literacy Implementation briefing, updating skills, new skills development 

· centre training plan maximising training options for clients through cross training

Optimum utilization of training skills and resources in centres to implement individualised training relevant to the labour market  with learners


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	2.4 Implement Training Standards System for all ETB funded programmes in all STPs
	Full implementation of TSS on ongoing basis
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	


	Core Process 3:  Progression – Support learners to achieve planned progression outcomes

	Objective


	Outcome required
	Action required by STP
	Timeline
	Progress Review @____________


	Comments 

	3.1 Training Supports Identification
In respect of each learner, as part of Induction process involving skills sampling, identify within 3 months of training commencement:

· Career Aptitudes & Interests

· Literacy & Numeracy needs

· Disability specific supports related to training


	Progression Plan identifying career path prepared with each learner

Literacy & Numeracy Action Plan

    - Individual Literacy Support Action Plan 

      implemented for each learner

    - Group Literacy Support  Action Plan 

      implemented

    - Integrated Literacy Support 

      Action Plan implemented in each training programme

Disability specific supports Action Plan implemented for each learner


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	3.2 Individual Training Plan (ITP) be developed and maintained on an ongoing basis for each learner including personal, social, employability, vocational skills development goals and training planned

	Key worker identified for each learner.

100% learners have ITPs in place:

· Major Awards selected

· Mandatory Modules & Levels identified & scheduled

· Training Approach agreed
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met
	


	Core Process 3:  Progression – Support learners to achieve planned progression outcomes



	Objective


	Outcome required
	Action required by STP
	Timeline
	Progress Review @____________


	Comments 

	Balance of Training & WE/P/EBT*

· min 4 days in direct training per week at Level 3

· minimum 3 days in direct training per week at Level 4 

· minimum 2 days in direct training per week at Level 5


	· Duration of Training identified

· training methods

-     training locations

-     training partnerships

· Progress recorded on monthly basis

· Training plan modified as necessary 


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met

· 
	

	3.3 CT/EBT/Blended Learning

Balance of Training & WE/P/EBT*

· min 4 days in direct training per week at Level 3

· minimum 3 days in direct training per week at Level 4 

· minimum 2 days in direct training per week at Level 5


	Monthly Work Experience Report

Employer Feedback via TPS for Employer Based Training


	
	
	
	

	*Note: The time allocation for work experience/ placement/ employer-based training can be offered on a weekly or block period basis depending on the    individual learner’s needs.


	3.4  Develop Individual Progression Plans (IPPs) for all learners identifying:

 1) further education/training/IAP and/ or employment options to pursue on exit from STP and          

 2) Transition Support Required 


	100% learners have Individual Progression Plan in place to be updated on monthly  basis to include:
· achievements: personal & work related employment/self-employment/ further    

      education & training objectives identified

· staged path toward objectives mapped

· transition planning

Transition Support Plan (TSP) to be developed for each learner 3 months prior to leaving STP including:

· referrals to other agencies

· support arrangements agreed with 

                         learner and with education/training    

                         agency or employer 

· Supported Employment as appropriate

· TSP signed by learner

Learners to be tracked for minimum of 6 months following completion of STP training


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	


	Core Process 3:  Progression – Support learners to achieve planned progression outcomes



	Objective


	Outcome required
	Action required by STP
	Timeline
	Progress Review @____________

	Comments 

	3.5  Progress a minimum of 75 % learners from their starting point to achieve a FETAC major award a level above their vocational starting point as quickly as possible as agreed in ITP.

	75% of learners achieve major awards a level above their vocational starting point
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	3.6 Support learners to achieve a minimum of 4 minor awards per year linked to a Major Award.

	100% learners achieve a minimum of 4 minor awards per year
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	3.7  Support learners to achieve successful outcomes from training programmes


	IST:  Achieve agreed targets for placement in employment and progression to further education/training.  

Learners are briefed on further education and training options available a  minimum of 3 months prior to the end of their IST training as part of programme planning

SST:  Achieve agreed targets for placement in employment and progression to further education/training. 

Learners are briefed on further education and training options available a  minimum of 3 months prior to the end of their IST training as part of programme planning


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	


	Core Process 4:  Reporting - Provide record of achievement through regular reporting



	Objective


	Outcome required
	Action required by STP
	Timeline
	Progress Review @____________


	Comments 

	4.1  Review progress against key business objectives on a regular basis


	Quarterly review of progress with ETB
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	4.2  Embed the ETB statistical reporting system in STPs


	Monthly statistical information forwarded to ETB
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	


Proposed courses 201_
Please attach Training Specification for each course

	Course Title
	Course Type

(i.e. IST or SST*)
	Delivery method (i.e. CBT, EBT or BL**)
	Duration (weeks)
	Code
	Award Title
	Major

and

Minor
	Number of trainees per course
	Learner Profile

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


* IST = Introductory Skills Training; SST = Specific Skills Training

** CBT = Centre-based Training; EBT = Employer-based Training; BL = Blended Learning

Proposed Activity 201_ – Introductory Skills Training (IST)
Please enter targeted number of learners per month against each course 
	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
	
	
	
	
	
	
	
	
	
	
	
	


	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
	
	
	
	
	
	
	
	
	
	
	
	


	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
	
	
	
	
	
	
	
	
	
	
	
	


	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
	
	
	
	
	
	
	
	
	
	
	
	


	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
	
	
	
	
	
	
	
	
	
	
	
	


Proposed Activity 201_ – Specific Skills Training (SST)
Please enter targeted number of learners per month against each course 
	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
	
	
	
	
	
	
	
	
	
	
	
	


	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
	
	
	
	
	
	
	
	
	
	
	
	


	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
	
	
	
	
	
	
	
	
	
	
	
	


	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
	
	
	
	
	
	
	
	
	
	
	
	


	Course Title:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number in training
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated new entrants
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated leavers
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