Transition Quality Assurance System (TQAS)


Business Plan and Budget Bid 20__
(Insert Name)

Community Training Centre (CTC)
Location: (Insert Location)
Signed:

______________________________________Date: ____________
____________________________________Date: ____________  

Community Training Centre Manager


Chairperson (on behalf of the Board)
Recommended:








Approved:
______________________________________Date: ____________
____________________________________Date: ____________  

ETB Officer



ETB Manager

Part 1:  Community Training Centre Profile
	SECOND PROVIDER DETAILS


Board of Directors

	Board Member
	Name
	Contact Address
	Contact Number(s)
	Authorised Bank Signatories

Yes/No

	Chairperson:
	
	
	
	

	Legal Secretary:
	
	
	
	

	Treasurer:
	
	
	
	

	Directors of the Company:
	
	
	
	

	Board Members:
	
	
	
	

	General Manager


	
	
	
	


CTC Operational Arrangements
	CTC Opening Hours
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Start and Finish Time
	
	
	
	
	

	Lunch Break Duration
	
	
	
	
	


	CTC Planned Holiday Closures (please provide dates)
	Dates (From and To)
	Duration
	Comments

	Easter
	
	
	

	Summer
	
	
	

	Christmas
	
	
	


	Total CTC capacity (in-centre) funded by all agencies:
	
	Total CTC capacity (External) funded by all agencies:
	

	Total CTC capacity (in-centre) funded by ETB:
	
	Total CTC capacity (External) funded by ETB:
	

	Total number of instructors
	
	Number of instructors (FTE) funded by ETB
	

	Total number of full-time instructors


	
	Number of instructors (FTE) funded by other agencies
	

	Total number of part-time instructors
	
	
	


*External capacity relates to the Proposed Activity Section in the plan (e.g. linked work experience).
Certification
	What Target Major QQI Awards are you offering?

Title of Major Award 
	Major Award code
	Level

	
	
	

	
	
	

	
	
	

	What Minor QQI Awards are you proposing to deliver?
Title of Minor Award
	Minor Award code
	Level

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Are you proposing to deliver any non QQI Awards? (include as appropriate)

Title of Award
	Award code
	Level

	
	
	

	
	
	

	
	
	

	
	
	

	Add additional rows as required
	
	


A Local Training Specification (LTS) must be included with this Business Plan and Budget Bid for each Major Award and any non QQI Awards.  An LTS must include a modular breakdown for both the accredited and non-accredited modules as well as a training plan that also addresses any additional identified learner training needs.
Part 2:  Business Objectives 20__
The Business Objectives part of the Business Plan and Budget Bid will be used during the year for review purposes.  

The column headings titled “Progress Review” and “Comments” are updated for each review as appropriate.
	Core Process 1:  Utilisation - Maximum utilisation of resources



	CTC Objective


	CTC Outcome Required
	CTC Action Required
	Timeline
	Progress 
Review Q1 @___________

	Progress 
Review Q2 @___________

	Progress 
Review Q3

@___________

	Progress 
Review Q4
@___________

	Comments

	1.1 Recruit all learners to CTCs in line with approved by ETB and CTC protocols


	100% learners recruited in line with ETB
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	1.2 Recruit more than 60% of learners from Priority 1 target group and less than 40% from Priority 2 target group


	Target groups recruited
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	1.3 Utilise available resources fully at all times to meet agreed individual learner needs

 
	Attendance policies reviewed and updated to achieve optimum utilisation of places
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	1.4 Maintain retention strategy to achieve retention rate of 85%
	Dropout rate reduced to 15%
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	


	Core Process 2:  Relevance - Provision of quality assured training relevant to labour market needs



	CTC Objective


	CTC Outcome Required
	CTC Action Required
	Timeline
	Progress 
Review Q1 

@___________

	Progress 
Review Q2
@___________

	Progress 
Review Q3
@___________

	Progress 
Review Q4
@___________

	Comments

	2.1 Implement the Skills4U with each learner 
	ILAN process completed with each learner
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met
	( Objective Met

( Objective Partially Met

( Objective Not Met
	( Objective Met

( Objective Partially Met

( Objective Not Met
	( Objective Met

( Objective Partially Met

( Objective Not Met

	

	2.2 Offer major awards at Level 3 and 4 in areas relevant to the labour market 


	· Local Labour Market opportunities Analysis

· Local Further Education/Training opportunities Analysis

· Employer Linkage Plan

· Linkages with DSP

· Based on above, training is linked to employment and further training    opportunities. 
 
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	2.3 Continue delivery of 1 Science module as part of training provision 

	1 science module available to each learners in CTC
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met

	( Objective Met

( Objective Partially Met

( Objective Not Met

	( Objective Met

( Objective Partially Met

( Objective Not Met

	( Objective Met

( Objective Partially Met

( Objective Not Met

	

	2.4 Maintain competence of CTC management and staff to deliver relevant training


	· Maximise use of training skills and resources in centres to implement individualised training with learners relevant to the labour market 

· Staff Development plan active in CTC to ensure capability to deliver individualised training


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met

	( Objective Met

( Objective Partially Met

( Objective Not Met

	( Objective Met

( Objective Partially Met

( Objective Not Met

	( Objective Met

( Objective Partially Met

( Objective Not Met

	

	2.5 Full implementation of ETB Transition Quality Assurance System
	TQAS fully implemented on ongoing basis
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met

	( Objective Met

( Objective Partially Met

( Objective Not Met

	( Objective Met

( Objective Partially Met

( Objective Not Met

	( Objective Met

( Objective Partially Met

( Objective Not Met

	


	Core Process 3:  Progression - Support learners to achieve planned progression outcomes



	CTC Objective


	CTC Outcome Required
	CTC Action Required
	Timeline
	Progress 
Review Q1
@___________

	Progress 
Review Q2
@___________

	Progress 
Review Q3
@___________

	Progress 
Review Q4
@___________

	Comments

	3.1 Learners are progressed through foundation to bridging modes of learning to prepare for transition to work/ further education or training
	Progress a minimum of 75% learners from their starting point to achieve a QQI Major award a level above their starting point. 


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	3.2 Each learner to achieve a minimum of 3 minor awards per year
	Support each learner to achieve minor awards per year


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met
	( Objective Met

( Objective Partially Met

( Objective Not Met
	( Objective Met

( Objective Partially Met

( Objective Not Met
	( Objective Met

( Objective Partially Met

( Objective Not Met
	

	3.3 Implement literacy and numeracy plan for the CTC 


	Literacy and numeracy plan in place for each CTC to include:

1) individual tutoring

2) group learning

3) integrated literacy & numeracy provision
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	3.4 Develop Integrated 
Progression Strategy for each CTC


	Each CTC to develop/expand progression initiative with local employers and further education and training bodies to improve learner progression outcomes
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met
	

	3.5 Develop Individual progression plans (IPPs) for all learners outlining further education/training and/or employment 
options to pursue on exit from CTC 


	· 100% learners have Progression Plan in place to be updated on monthly basis

· Learner progression is actively supported for minimum 6 months following completion of CTC training based on a Plan agreed with each learner

	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	3.6 Assist learners to achieve placement in employment and/or a place in further education/training
	Achieve agreed placement and progression target for the year.
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met
	


	Core Process 4:  Reporting - Provide record of achievement through monthly reporting



	CTC Objective


	CTC Outcome Required
	CTC Action Required
	Timeline
	Progress 
Review Q1
 @___________

	Progress 
Review Q2
 @___________

	Progress 
Review Q3
 @___________

	Progress 
Review Q4
 @___________

	Comments

	4.1 Review progress against key business objectives on a regular basis


	Business plan outcomes review on quarterly basis
	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	

	4.2 Prepare statistical data to support effective and efficient management of the CTC


	Return CTC statistical reports to ETB on time each month


	
	
	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	( Objective Met

( Objective Partially Met

( Objective Not Met


	


	Other Key Objectives


	CTC Objective
	CTC Outcome Required
	CTC Action Required
	Timeline
	Progress 
Review Q1
@___________

	Progress 
Review Q2
@___________

	Progress 
Review Q3
@___________

	Progress 
Review Q4
@___________

	Comments

	
	
	
	
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	

	
	
	
	
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	

	
	
	
	
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	

	
	
	
	
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	

	
	
	
	
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	( Objective met


( Objective partially met

( Objective not met
	


Community Training Centre

Review of Business Objectives During 20__
*This page is used for the signing of completed reviews with the CTC.
Signed:

______________________________________Date: ____________
____________________________________Date: ____________  

Community Training Centre Manager


Chairperson  

Recommended:








Approved:

______________________________________Date: ____________
____________________________________Date: ____________  

ETB Officer



ETB Manager
Part 3: Bid for Budget 20___
Permanent (Core) Staffing 20___
	Position 
	Name
	Hours worked
	Salary @ 1st Jan
	Point on scale 
1st Jan
	Increment date
	New salary
	PRSI 

(Employer)
	Pension

(Employer)
	Gross salary 

(incl PRSI/

pension)

	Manager
	
	
	
	
	
	
	
	
	

	Clerical Officer
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	Instructor
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	


Proposed Non-Core Staffing 20___
(Include all other non-core staff, plus any temporary staff e.g. ancillary etc.)
	Position 
	Name
	Contract Start Date
	Contract Finish Date
	Hours worked
	Salary @ 1st Jan
	Increment date
	New salary
	PRSI 

(Employer)
	Pension

(Employer)
	Gross salary 

(incl PRSI/

pension)

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	


Planned Staff Changes (e.g. retirements, maternity leave etc.)

	Staff member
	Type of staff change
	Start date
	Finish date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Other service provision

	Description of Service
	Hours per week
	Rate per hour

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Fixed Overheads (non-staff) 
	Item
	€

	Rent (annual figure)
	

	Other(please specify)
	

	
	

	
	

	
	

	
	


Supports provided from agencies other than ETB
	Description of Support
	Contributing agency
	Nature of contribution

	
	
	Financial (€)
	Staff resource
	Other (please specify)

	
	
	
	Total staff
	Total hours per week
	Total weeks per year
	

	Cooperation hours
	
	
	
	
	
	

	Literacy Tuition
	
	
	
	
	
	

	Psychological Services
	
	
	
	
	
	

	Youthreach places
	
	
	
	
	
	

	Other (please specify)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	CTC Instructor Qualifications as of Jan 20___

	
	
	
	
	
	
	

	Trainer Criteria
A Trainer is a person delivering any element of the course greater than 10% of the course content.  85% of the course content must be delivered by trainers.  In relation to CTC Core Instructing Staff, please refer to CTC Operating Standards, Section 4.

	 
	 
	 
	 
	 
	Please tick

	Instructor 
	Modules Delivered
	Qualification 
	College/Awarding Body
	Level
	Pedagogical

(Training Qualifications)
	Technical

(Subject Matter Area Qualifications)

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


Proposed Activity 20___
Please enter targeted number of learners per month against each activity 
	Activity
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	In Centre
	
	
	
	
	
	
	
	
	
	
	
	

	Youth Choices
	
	
	
	
	
	
	
	
	
	
	
	

	Induction
	
	
	
	
	
	
	
	
	
	
	
	

	Foundation
	
	
	
	
	
	
	
	
	
	
	
	

	Progression
	
	
	
	
	
	
	
	
	
	
	
	

	Bridging
	
	
	
	
	
	
	
	
	
	
	
	

	Pre-Apprenticeship
	
	
	
	
	
	
	
	
	
	
	
	

	Targeted Inputs
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please specify)
	
	
	
	
	
	
	
	
	
	
	
	

	Total In Centre
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	External
	
	
	
	
	
	
	
	
	
	
	
	

	Linked Work Experience
	
	
	
	
	
	
	
	
	
	
	
	

	Customised Training
	
	
	
	
	
	
	
	
	
	
	
	

	Other (please specify)
	
	
	
	
	
	
	
	
	
	
	
	

	Total External
	
	
	
	
	
	
	
	
	
	
	
	


Proposed Learner Support Interventions 20___
Please enter targeted number of learners per month against each intervention 
	Learner Support Interventions
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Induction inputs
	
	
	
	
	
	
	
	
	
	
	
	

	ILANs
	
	
	
	
	
	
	
	
	
	
	
	

	ILP development
	
	
	
	
	
	
	
	
	
	
	
	

	ILP reviews
	
	
	
	
	
	
	
	
	
	
	
	

	Case conferencing
	
	
	
	
	
	
	
	
	
	
	
	

	Literacy one-to-one inputs
	
	
	
	
	
	
	
	
	
	
	
	

	Literacy group inputs
	
	
	
	
	
	
	
	
	
	
	
	

	Psychological supports
	
	
	
	
	
	
	
	
	
	
	
	

	Individual Progression Plans developed
	
	
	
	
	
	
	
	
	
	
	
	

	Tracking – phone contacts
	
	
	
	
	
	
	
	
	
	
	
	

	Tracking – visits
	
	
	
	
	
	
	
	
	
	
	
	

	Tracking – in-centre meetings
	
	
	
	
	
	
	
	
	
	
	
	


Proposed Utilisation of Instructors 20___
Please enter average hourly utilisation of instructors per week
	Instructor name
	Total hours available per week
	Direct training provision
	Other contact with learners
	Administration/

Preparation

	
	
	Programme type
	Hours per week
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Summary bid for Budget 20___
	
	Code
	Annual Budget Requested
	Comments

	Core Staff Costs 1
	 
	 
	

	Gross Salaries (Attach Details)
	4150
	€0.00
	

	Employer PRSI
	4150
	€0.00
	

	Employer Pension
	4150
	€0.00
	

	Subtotal Core Staff Costs
	4150
	€0.00
	

	 
	 
	 
	

	Learner Costs
	 
	 
	

	Learner Allowance
	4200
	€0.00
	

	J9 PRSI (payment to Revenue)
	4200
	€0.00
	

	Subtotal
	4200
	€0.00
	

	Learner Travel Allowance
	4230
	€0.00
	

	Learner Accommodation
	4245
	€0.00
	

	Learner Meal Allowance
	4220
	€0.00
	

	Subtotal
	
	€0.00
	

	Subtotal Learner Costs
	
	€0.00
	

	 
	 
	 
	

	Rent
	 
	 
	

	Rent (Unrelated Body)3
	3561
	€0.00
	

	or (Complete as appropriate)
	
	 
	

	Rent (Related Body)4
	3561
	€0.00
	

	 
	 
	 
	

	Running Costs
	 
	 
	

	Non-Core Gross Staff Costs (include Employer PRSI)2
	4151
	€0.00
	

	Course Materials
	3580
	€0.00
	

	 
	
	
	

	Other Running Costs
	
	
	

	Travel and Subsistence
	4152
	€0.00
	

	Staff Development (Core and Non-core)
	4152
	€0.00
	

	Rates
	4152
	€0.00
	

	Heat/Light/Power
	4152
	€0.00
	

	Post & Telephone
	4152
	€0.00
	

	Printing & Stationery
	4152
	€0.00
	

	Tools/Protective Clothing
	4152
	€0.00
	

	Insurance
	4152
	€0.00
	

	Equipment Non Capital (under €1,000 any one item)
	4152
	€0.00
	

	Repairs & Maintenance (under €1,000 any one item)
	4152
	€0.00
	

	Canteen Supplies
	4152
	€0.00
	

	Sundries (Attach Details)
	4152
	€0.00
	

	Subtotal Other Running Costs
	4152
	€0.00
	

	 
	
	
	

	Special Inputs  
	
	
	

	Special Inputs (Attach Details)
	4155
	€0.00
	

	Literacy & Numeracy
	4155
	€0.00
	

	Customised Training (incl Sessional Trainers)
	4155
	€0.00
	

	Subtotal Special Inputs
	4155
	€0.00
	

	Subtotal
	
	€0.00
	

	 
	 
	 
	

	Other Costs
	
	
	

	Audit Fee
	3310
	€0.00
	

	Legal Expenses
	3481
	€0.00
	

	Advertising
	3300
	€0.00
	

	Capital - Buildings
	4153
	€0.00
	

	Repairs & Maintenance (over €1,000 any one item)
	4153
	€0.00
	

	Capital - Equipment (over €1,000 any one item)
	4154
	€0.00
	

	 
	 
	 
	

	Income (Attach Details)
	
	€0.00
	

	 
	
	
	

	TOTAL (Net of Income)
	
	€0.00
	


1 Core Staff - As per Productivity Agreement

2 Non-Core Staff - All other non-core staff, plus any temporary staff (e.g. ancillary)

3 The CTC is not connected/related in any manner with the owner or beneficial owner of the property being rented.

4 The CTC is connected/related (through common owners, directors, management etc.) with the owner or beneficial owner of the property being rented.

Please ensure that you have also attached a detailed breakdown of estimates under the following headings (if applicable):
1. Sundries 

2. Special Inputs 

3. Capital - Buildings

4. Capital - Equipment

5. Income
Please ensure all relevant documentation as outlined below is included with your application.
	Supporting documents to be included with your application: (Please tick ()



	Please ensure you have included all the required documentation before returning your Business Plan.  Business plans not fully completed will be returned.
	Tick Box
	For ETB Use Only

	Business Plan (fully completed) and Business Plan Review (end of year)
	
	

	Detailed Breakdown of Budget Estimates (1-5 above)
	
	

	Certificate of Incorporation (or charitable status)
	
	

	Current Tax Clearance Certificate (if not already submitted)
	
	

	Print out of current legal entity status e.g. Company Registration (CRO)
	
	

	Bank Authorisation Form
	
	

	A Local Training Specification (LTS) for each Programme
	
	

	Copy of Insurance Policies 
	
	

	Copy of Health and Safety Statement
	
	

	Copy of Fire Certificate (where applicable)
	
	

	Signed Annual Audited Accounts (when available)
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